
 
 
 
 
 
 
 

 
 
 
 
August 11, 2009 
  
  
  
Mr. Robert Heller, Chair 
Marin General Hospital Board of Directors 
250 Bon Air Road 
Greenbrae, CA 94904 
  
Dear Mr. Heller: 
  
Thank you for your letter of July 27, 2009 in response to my inquiries regarding the transfers of nearly 
$90 million in “excess” cash from Marin General Hospital (MGH) to other hospitals in the Sutter 
Health system over the past two years.  While I appreciate the promptness of your response, I was 
disappointed that you chose to ignore my specific informational requests regarding this important 
matter.  Instead, you offered a generic explanation of how affiliates within the Sutter Health family 
benefit from one another.    
  
Please allow this letter to serve as a reminder of the specific information I requested in my letter of 
July 17, 2009:  1) an explanation of how allowing these large transfers of money out of MGH to other 
Sutter hospitals complies with your obligations, as directors of the MGH board, to assure high quality 
medical care and fiscal integrity at MGH; and 2) all documents that relate to your role in reviewing, 
commenting upon, advising or approving these transfers, including but not limited to minutes and 
other documentation of board meetings where the subject of “excess” fund transfers was discussed or 
voted upon. 
 
Sutter’s explanation of how it believes MGH benefited by being one of its affiliates is not a credible 
response.  The hospital improvements, new programs and technologies implemented since 1995 were 
realized from the hospital’s own funds, not from Sutter or its other affiliates.  A review of the inter-
company transfers since 1995 shows that only $5.3 million was transferred into Marin General 
Hospital, while over $120 million was transferred out.  Moreover, the transfers at issue were made 
after Sutter removed MGH from the Obligated Group in 2007, and after an agreement had been 
reached to transfer MGH to public control.   It strains credulity for Sutter or the MGH board to 
characterize these recent transfers as some kind of equitable sharing among affiliates. 
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In any event, my questions are about your role, as fiduciaries of MGH and the patients it serves, in 
allowing these massive transfers to happen.  As I am sure you are aware, some in the media have 
speculated that your board simply rubber-stamped the looting of MGH and the use of MGH funds to 
effectively underwrite Sutter’s plans to compete with MGH in the years ahead.   If you believe the 
transfers were in the best interests of MGH and its patients, then you should have no problem 
explaining your actions and providing the requested documents.  Indeed, doing so would go a long 
way toward reassuring the public that the MGH board of directors takes its fiduciary obligations 
seriously.   
 
Please be advised, however, that I will not be appeased by vague, dissembling letters, obviously 
written by Sutter attorneys, and I will utilize the full authority of my office, if necessary, to get this 
information.   If it appears that these transfers were improper, I will fight to secure the return of these 
funds to MGH.  I invite you to seriously reflect on your fiduciary obligations, and to consider joining 
me in this effort. 
 
I look forward to receiving the requested information forthwith.  
 
Sincerely,  
 

  
JARED HUFFMAN  
Assemblymember, 6th District 
 
cc: Marin General Hospital Board of Directors 

The Honorable Jerry Brown, Attorney General 
The Honorable Darrell Steinberg, President Pro Tem, State Senate 
The Honorable Karen Bass, Speaker, State Assembly 
The Honorable Ellen Corbett, Chair, Senate Judiciary Committee 
The Honorable Mike Feuer, Chair, Assembly Judiciary Committee 
The Honorable Elaine Alquist, Chair, Senate Health Committee 
The Honorable Dave Jones, Chair, Assembly Health Committee 

 


